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Safe Harbor Cohasset Coalition Meeting 

Wednesday, June 17, 2020 
3:00-4:30PM 

ZOOM  
 

MINUTES 
Members in Attendance (alphabetical order by last name): Karen Bailey-Francois (KBF), Nicole 
Balaschi (NB), Alison Bryan (AB), Christopher Colleran (CC), Karyn Ellinger (KE), Jason Federico 
(JF), Ron Ford (RF), Aleisa Gittens-Carle (AGC), Sarah Livermore (SL), Kevin McCarthy (KM), Joan 
Meschino (JM), Christine Murphy (CM), Peter Pescatore (PP), Karen Peterson (KP), Mary Price (MP), 
Leslie Scollins (LS), Patrick Sullivan (PS), SRO Grag Taylor (GT), Dick Woy (DW) & Annemarie 
Whilton (AW) 
 
A. Welcome 

• NB provided a brief intro to Zoom, including some ground rules for anyone who has not used 
the software before, such as asking people to mute themselves when they were not speaking. 

• NB asked members to provide any relevant updates regarding what their organization has 
been up to since the last meeting. 

o KP thanked the Coalition for remaining active. 
§ KP noted that due to COVID-19, she has spent a lot more time at the hospital, 

and appreciates all of the information that NB has been sending, which has 
helped her stay up-to-date. 

§ KP noted that the next SS FACTS meeting is scheduled for next Tuesday, 
June 23rd at 1:00pm 

o PS thanked the Coalition for all of their efforts in responding to COVID-19, 
specifically in regard to the PSAs that were developed by Youth Ambassadors to 
promote social distancing.  

§ PS briefly mentioned the Re-Entry Steering Team, and noted that CC has 
volunteered to be a part of the SEL Subcommittee, and will be joined by three 
Youth Ambassadors. 

ü PS noted that the first meeting is scheduled for July 10th. 
o CM noted that the three speakers that Safe Harbor sponsored during the week of June 

1st were phenomenal, and recommended that anyone who did not attend check-out the 
recording on the SHCC website. 

 
B. Coalition Update 

• NB provided a series of updates regarding what the Coalition has been working on since the 
last meeting/during COVID-19 

o NB explained that SHCC recently finished working on a PSA promoting 
INTERFACE Referral Service with 143TV, which should appear on the channel 
starting next week. 

§ NB noted that this was in an effort to let residents know about the service and 
that it is free to anyone living in Cohasset 

§ NB also explained that this effort involved working with most of the major 
Town Departments, including schools, police, fire, etc.  



 

o NB thanked Cohasset Police Department for performing some unplanned compliance 
checks to ensure liquor stores were doing their part to prevent young people from 
accessing alcohol, during the COVID-19 shutdown. 

§ NB noted that in response to some concerns that came out of COVID-19, and 
liquor stores not IDing people who were wearing masks or who got the 
product delivered to their homes, CPD performed some additional compliance 
checks to make sure that alcohol wasn’t being delivered to people who are 
under 21 in Cohasset. 

§ NB noted that SHCC also worked with Curtis Liquors to provide bottle locks 
for parents who purchased alcohol, and wanted to decrease accessibility by 
their children. 

o NB explained that NB/CC are still meeting once a week with the Youth Leaders in 
preparation for next year. 

§ NB noted that prior to the last meeting of the academic year, which took place 
on June 2nd, the Youth Ambassadors continued to meet every Tuesday, during 
the shutdown, starting on March 17th. 

ü NB mentioned that from the original group, there were, on average, 
18-19 Ambassadors who continued to show up, ready to work, each 
and every week. 

§ NB briefly mentioned some of the Projects that the group worked on during 
this time, including: 

ü  The Social Distancing Project where Ambassadors shared videos of 
what they were doing to occupy their time, while practicing social 
distancing, which was shared via the SHCC website & 143TV. 

ü Aaron River Reservoir, which is a longer-term project, involved 
having the group help clean-up the reservoir, and come up with ways 
to prevent substance-use within the park. 

o NB briefly talked about having Susan Cunningham do a virtual 
tour via Zoom, and how this led to the Ambassadors seeing, in 
real time, what the reservoir looked like, in terms of graffiti 
and alcohol related litter, as well as people openly drinking 
alcohol in the park. 

o NB noted that one major obstacle was that, due to COVID-19, 
there was no real timeline for when this project would actually 
take place, which made it difficult for some students to stay 
motivated.  

§ JF noted that based on the most recent update, it seems 
the funds should become available on July 1st, and the 
work should get started soon after that. 

ü No Menthol. Know Why. 
o NB reminded members that as of June 1st, the sale of menthol 

products, which were historically used to target people of 
color, was banned in Massachusetts.  

§ NB explained that this project involved having 
Ambassadors develop various PSAs to educate people 



 

about the change, and why it was so important for 
promoting racial justice. 

§ NB noted that the project was incentivized and that the 
money went back to the Youth Ambassador Program 

o AW noted that she watched the PSA and felt it was an 
interesting take, by showing how menthol contributed to racial 
injustice, and it might be good to do some similar PSAs about 
other substances. 

§ NB noted that this might be a good project as some of 
the feedback from the Ambassadors was that they’d like 
more public speaking experience. 

o NB remined members about the ‘Talking to College Students about Alcohol’ 
handbook that SHCC sent out to graduating seniors last year. 

§ NB noted that printing was an issue this year due to COVID-19  
ü NB explained that in response to this, SHCC and Cohasset Schools 

decided to send electronically. 
o NB added that Principal Scott had notified her that he actually 

sent the handbook to all CHS families, not just seniors. 
o NB briefly talked about the Cohasset Learns Together speaker series from earlier in 

the month. 
§ NB showed Coalition members where to find recording on the SHCC website 

for anyone who may be interested. 
ü NB also mentioned the ‘You are Not Alone’ modules that are available 

on the website, in an effort to educate students about mental health. 
o NB noted that RF recently assigned the module to his Health 

Class, and thanked him for having the students get involved. 
§ RF noted that he had about 50 students go through the 

modules, and overall, it received very good feedback 
from the students. 

o As a Segway into the Coalition Member Satisfaction survey, NB noted that both the 
Steering Committee & Data Subcommittee have continued to meet, virtually, during 
the shutdown, with the Data Subcommittee meeting 4-5 times since March 

 
C. Coalition Member Satisfaction Survey 

• CC briefly explained the Coalition Member Satisfaction survey, including that it is required 
for the DFC grant, how it was developed and by whom, and why we are asking members to 
complete the survey. 

o NB shared the survey link via the chat box, and asked attendees to take 5-10 minutes 
to complete. 

 
D. Items for Discussion/Action 

• NB explained that the next several items were either up for discussion, or involved some kind 
of action that members could take if they so choose.  

o NB briefly talked about CADCA mid-year and noted that due to COVID-19 the in-
person event had been cancelled and would be done virtually instead. 



 

§ NB explained that SHCC is currently paying for four Youth to attend the 
training virtually, and that, if anyone was interested there is still enough 
funding to pay for two adults to attend as well. 

o NB asked GT to provide a brief update about what the Police were seeing, in regards 
to any uptick in substance-use related issues, since COVID-19 

§ GT explained that there wasn’t too much to report, in terms of an uptick in 
arrests, but that, along with the nicer weather, there was recently an uptick in 
terms of the number of calls they had received about underage drinking. 

ü GT noted that majority of these calls were coming from the Text to 
Tip line. 

ü GT explained that the increase in the number of calls, was not 
associated with a major increase in punishment/arrests, as by the time 
the police arrived most of the alcohol had apparently been removed. 

ü GT also explained that most of the reports were not of house parties, 
but were associated with nicer weather and people drinking outside. 

o Some of the ‘hotspots’ that were mention were Sandy Cove, 
Wheelwright Park (AW), the Yacht and Sailing Clubs, Aaron 
River Reservoir, lightkeeper’s parking lot (JF), the area 
between the lightkeeper’s house and CSCR (JF), etc. 

§ NB asked GT if there had been any kind of uptick in regard to the number of 
alcohol/substance related issues, with adults. 

ü GT noted that erratic driving is tough, as by the time the call comes in 
and the police respond, the driver is usually already in a different area, 
which makes it hard to track them down. 

ü GT noted that there was no noticeable increase in regard to the number 
of accidents. 

ü GT noted that for a 2-week span early on in the shutdown, CPD was 
receiving a significant number of domestic calls, estimating that they 
received at least one call every other day, and that alcohol was 
involved in many of these cases. 

o GT explained that with the nicer weather, and people getting 
outside more often, things seem to have settled down over the 
past several weeks. 

§ CM asked whether it would be helpful to draft a letter recapping the various 
‘hotspots’ to parents. 

ü AW noted that while she liked the concept, she was concerned that it 
would simply cause young people to take their drinking elsewhere, and 
potentially to a spot that was not being monitored by the police. 

ü KBF suggested being transparent about the trends, as ‘most parents 
know where their kids are going, just not what they are doing while 
they are there.’ 

§ GT explained that, when it comes to juveniles, everything is documented 
including who was present, whether they got home safely, etc.  

ü GT noted that, in some cases CPD had already reached out to the 
parents of a few specific young people that may be in need of help. 



 

ü KM suggested drafting a letter, on Police Stationary, to these kinds of 
families to let them know what was going on, and hopefully deter 
risky behavior. 

o GT noted he would bring this idea up to Chief Quigley. 
ü GT also noted that, with the nicer weather, anyone with access to a 

boat was more likely to go out on their boat and drink. 
o RF confirmed that he’d heard this as well from some students, 

and NB noted that she had hear similar things through the 
Youth Ambassadors. 

o KM suggested reaching out to the Harbor Master 
§ GT noted that Chief Quigley had been in contact about 

providing more resources to the HarborMaster. 
o KE suggested re-releasing the various PSA/Infographics 

created by SHCC and/or adding signage to places like the 
Sailing & Yacht Clubs 

§ CC noted that Data Subcommittee is currently working 
on some informational infographics that provide tips for 
parents about how to talk to their kids about alcohol. 

§ NB piggy-backed off of this to note that using 
environmental changes in certain areas, as KE 
mentioned with the signs were worth looking into, and 
mentioned things like, signage, additional lighting, or 
even cameras to deter unwanted behavior. 

§ CM noted that with regard to people drinking on boats, 
she would put a call in to Annmarie Galvin over in 
Scituate, to see what, if anything, they were doing, as 
she knows this is a consistent issue in that area 

§ KBF suggested alerting yacht club and sailing club of 
these instances with a letter. 

o NB briefly talked about the impact of COVID-19 in regard to preventing SHCC 
complete certain parts of their action plan for 2019-2020 and asked if anyone had any 
alternative ideas/strategies for completing some of these tasks. 

§ NB mentioned potentially doing a virtual/recorded Narcan training for the 
community, and noted that we could reach out to Officer Wilson 

§ NB also asked members for thoughts regarding the International Overdose 
Awareness Day August 31st Vigil, which SHCC does to recognize those who 
have been lost to substance-misuse, as the kickoff to their Recovery Month 
series of events. 

ü CM noted that, based on the turnout at Peace Vigil, getting the faith-
based community more involved might open up the vigil to more 
people. 

o KBF clarified that while the faith-based community was 
involved, she does not believe that this is why the Vigil was so 
well attended. 



 

§ KBF noted that the Town, Police, emergency 
management, and others were heavily involved in 
planning and making the event a success. 

§ KBF added that it is important to think about putting 
some protocols in place to keep people Safe, and as 
long as we do that she does not see why SHCC couldn’t 
hold a similar event in August. 

ü KM suggested that having a Vigil that is based off of the broader 
mission of SHCC, and includes focusing not just on people who have 
suffered/died as a result of substance misuse and their families might 
be more well attended. 

o KM noted that this would be one way to potentially get faith-
based organizations more involved. 

o KM also noted it would be good to provide a positive spin that 
inspires hope, by highlighting available programs being offered 
by the Town.  

§ NB suggested either tying this into Recovery Month, or 
holding it in May around Prevention Week. 

• AW mentioned that she is already working on a 
plan for Recovery Month that involves more 
original art work as well as poetry, by people 
who have/are suffering from addiction. 

o AW talked about potentially doing some 
kind of giveaway, so that people who 
participate have something to take home 
and remember the event, as well as 
doing a live poetry reading with some of 
the authors. 

o NB added that she welcomes any ideas that help get the SHCC 
mission/message across to more people. 

§ NB reminded people that SHCC is NOT abstinence 
based, and is about delaying the use of substance until 
people are 21+ 

o KBF noted that one of the strengths of SHCC is that the 
Coalition has a strong relationship with many other groups in 
Town, who could help support this cause. 

o NB talked briefly about ‘Hey Kiddo’ and noted that SHCC is working to get the 
author, Jarrett Krosoczka, to come to Cohasset. 

§ NB noted that this is a graphic novel geared towards middle-school students, 
that gets into a lot of risk and protective factors with resiliency. 

§ AW noted that the current plan is to do some kind of cost-sharing with 
Scituate FACTS 

ü MP mentioned a potential regional collaboration in bringing Jarret 
back. 



 

o CM noted that based on Scituate’s Power of Prevention 
Conference, it was very difficult to get residents to leave 
Cohasset to attend such an event. 

§ NB asked PS about the possibility of incorporating this into the curriculum in 
some way. 

ü PS noted that while he does not want to speak for Principal Mills, that 
this sounds like something that is right in his wheelhouse 

§ MP, who is the Chair of Marshfield FACTS, mentioned that they had Hey 
Kiddo book clubs in the middle school and while it was tough to get post-
event feedback due to COVID-19, that initial feedback was positive. 

ü MP noted that the way they used the book was by having small groups 
each week in which various teachers who had voluntarilyfacilitated a 
conversation about a specific chapter or two from the book. 

o MP explained that to initiate this, Jen Cantwell simply went to 
the school librarian to ask ‘Can you do something with this 
book?’ & let the librarian take the lead. 

§ Librarian came up with the concept and asked teachers 
to volunteer to facilitate. 

o NB noted that SHCC has a great relationship with Mrs. Cerruti, 
the librarian at CMS & CHS, and that she would reach out 
about doing a similar type of program. 

E. Additional Comments/Questions 
o NB opened up the floor to members for any additional comments/questions, but there 

were no additional comments. 
o NB mentioned that she will send out a follow-up email soon after the meeting, to 

attendees and other members who did not attend, just to recap the meeting and give 
anyone who did not have a chance to attend an opportunity to complete the survey. 

• NB noted that prevention is most effective if everyone in the community is 
involved. 

 
F. Adjourn Meeting 

NEXT MEETING: TBD – September 2020. 
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