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Safe Harbor Cohasset Coalition Meeting 
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Cohasset Public Schools - Community Meeting Room - 143 Pond Street 
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MINUTES 

Members in Attendance (alphabetical order by last name): Alicia Babcock (AB2), Karen Bailey-
Francois (KBF), Nicole Balaschi (NB), Alison Bryan (AB), Tricia Cifrino (TC), Ashley Colleary (AC), 
Christopher Colleran (CC), Karyn Ellinger (KE), Alison Gillis (AG), Aleisa Gittens-Carle (AGC), 
Tiffany Leyne (TL), Sgt. Michael Lopes (ML), Kevin McCarthy (KM), Joan Meschino (JM) John 
Mills (JM), Peter Pescatore (PP), Julie Rafferty (JR), Gia Reyes (GR), Karen Peterson (KP), Leslie 
Scollins (LS), Brian Scott (BS), Laura Soderberg (LS), Patrick Sullivan (PS), Torin Sweeney (TS), 
SRO Gregory Taylor (GT) & Katie Tyler (KT) 
 
A. Introduction & DFC Goals Presentation 

• NB asked attendees for a quick roll call, including their name and connection to Safe Harbor.  
• NB gave a presentation, in order to provide some background information prior to break-out 

group activity, where members provided input about Safe Harbors two goals, for DFC 
funding, prior to submitting year 4 continuation. 

o NB briefly went over SHCC vision and mission statement, before reviewing the 
currents goals, and the individual objectives that will help us work towards that goal. 

§ Goal #1 is to strengthen community collaboration. 
§ Goal #2 is to reduce youth substance use. 

o During presentation TC disagreed about the number of students who claimed to have 
gotten alcohol from their homes, stating that it is higher than the numbers suggest. 

§ NB responded that statistics came directly from 2019 YRBS survey 
disseminated at the Cohasset High School. 

ü JM inquired about whether this was consistent with the YRBS used by 
other cities/towns in Massachusetts, and allowed for comparison 
between Cohasset versus the state/national averages. 

• Prior to breaking into groups, ML provided an overview of calls that CPD has received to 
that involved an overdose (fatal or non-fatal), or some kind of underlying mental health 
component. 

o ML noted that there have been 3 overdoses (all non-fatal) since November, and 11 
calls that were related to mental-health, including 5 that involved minors, and one 
OUI (out-of-town resident)/ 

o ML also noted that CPD saw a lower incidence rate during the holiday season as 
compared to most years. 

 
C. Breakout Activity 

• Coalition Members were broken into 5 smaller groups of 4-5 each for a 20-minute breakout 
session that focuses on getting members’ input of SHCC’s main goals for year #4 of DFC 
grant, and the objectives that would contribute to each goal. 
 



 

 
D. Breakout Group Follow-up 

• Larger group engaged in a brief follow-up discussion, in order to gauge members’ thoughts 
about SHCC’s goals for the DFC grant. 

o TS noted that coalition needs to do more in order to educate parents about the 
consequences of violating the ‘Social Host Law,’ for example sharing something 
about the law via Blackboard 

§ JR mentioned that another district in the area requires parents to attend an 
informational session about the Social Host Law in order for their child to 
attend semi-formal. 

§ TC noted that she does not think coalition is reaching the parents/families that 
are the biggest offenders of the Social Host Law, and that unless we actively 
approach these parents they will continue allowing minors to drink. 

ü PS suggested sharing information about the pledge on 143TV 
ü NB noted that Safe Harbor will be purchasing sandwich boards soon, 

which can be used to spread word about the pledge. 
o AB asked in any parents had ever sent back the ‘Safe Homes Directory’ that was sent 

out by the schools at the beginning of the year. 
§ NB responded that she had not gotten any back from parents. 
§ TC said that she signed the pledge, but never received anything back. 

 
E. Newport Academy Presentation (Tiffany Leyne) 

• NB introduced Tiffany Leyne (TL), from Newport Academy, who presented on some of the 
programs that Newport has to offer, specifically at their newest facility in in Connecticut. 

• TL provided a brief history of Newport Academy 
o Newport Academy started in 2008, with a few houses in Southern California that 

housed about 6-8 students a piece. 
o The organization focused on addressing various adolescent mental-health issues in an 

acute care setting, that allowed them to keep up with their education  
• TL then discussed the groups closest, and newest, treatment center in Connecticut which 

opened in July 2019 
o TL noted that CT facility has both a 50-bed male, and 50-bed female treatment 

center, and specializes in treating adolescents from 13-20 years of age. 
§ The program was originally designed to treat students, out-of-home, for 90-

days, which was seen as the appropriate time frame for addressing these type 
of issues. 

ü Due to issues with certain types of insurance, many of which will only 
authorize 45-days of in-patient care, the program currently works with 
patients to tailor program based on insurance. 

ü Students already have appointments set-up prior to going home. 
ü During their time in the facility, students typically attend 4 hours of 

school each day. 
o Newport communicates directly with patient’s school in order 

to determine whether the school has specific work that they 
want the student to be doing, or if Newport should follow an 
accredited education plan. 



 

o Newport adheres to individual IEPs as closely as possible. 
ü Facility also houses an MMA Gym 
ü Students cannot have cell phones while in the facility  

o TC voiced displeasure with Newport Academy 
§ TL noted that this 90-day approach is only meant to address the acute care 

component of mental-health, and MA does not allow Partial Hospitalization 
Programs (PHP) and Intensive Outpatient Programs (IOPs). 

§ TL also noted that there are exceptions.  For example, they recently had a 
child from MA with BC/BS insurance, who was at one of their CA facilities, 
and was covered for 101-days. 

o NB asked TL to clarify the date when Newport Academy first opened their facility in 
CT for 13-20 year old males. 

§ TL responded that the new facility opened in July 2019 
o BS noted that from the school’s perspective, Newport Academy was amazing 

§ BS noted that the school system recently had a student go through Newport, 
and the online accreditation program they offer made it very easy to keep up 
with the student’s education plan without having them fall behind 

• JR briefly discussed Fusion Academy, which is an alternative high school that will be 
opening in Hingham, that is geared towards students need additional support due to various 
mental health issues. 

o JR noted that Fusion is a local option that offers 1-1 student teacher ratio. 
§ School will be open 12-months per year. 
§ School will offer support for students in grades 6-12, with some “post-gap” 

supports for graduates who aren’t yet ready for college. 
o JR admitted that it is rather costly, and a full-course load would cost $55,000-60,000 

per year. 
§ JR noted that students can just sign-up for one course and/or mentoring after 

school 
o BS asked about the option for a partial course load. 

§ JR said this is an option 
• PS mentioned the Student Opportunity Act, and noted some of the changes made in the 

schools to address Social Emotional Learning and Wellness 
o PS noted that the school adopted CASLE’s 5 Competencies, and briefly went over 

what the 5 competencies are and how this framework promotes intrapersonal, 
interpersonal, and cognitive competence among students. 

• AB2 briefly mentioned that it is hard these days as a parent because social media has made 
youth constantly want to out due the other. She said drinking alcohol and using substances 
can be glorified and is not like it was when she was younger. The social media is concerning, 
and we need to do more. 

• TS voiced his concerns about younger students having cell phones, noting that he felt many 
of the issues we are discussing are rooted in the overreliance on technology. 

o TS noted that, in his opinion, students that are 11-12 years old typically do not need 
access to the internet on their phone. 

o TS felt the earliest that students need a phone is freshman year. 
§ PS & BS agreed. 



 

ü PS noted that the middle-school instituted a no cell phone policy this 
year. 

o KE alluded to recent data which suggested that ~54% of adolescents surveyed had 
admitted that their parents would be upset if they knew what they were doing online. 

§ KE mentioned Screenagers Next Chapter viewing, which is coming up next 
Monday (January 13) 

F. Adjourn Meeting 

NEXT MEETING: March 5, 2020 
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