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Safe Harbor Cohasset Coalition Meeting 

Tuesday, December 10, 2019 
9:30AM-11:00AM 

Cohasset Public Schools - Community Meeting Room - 143 Pond Street 
 

MINUTES 
Members in Attendance (alphabetical order by last name): Karen Bailey-Francois (KBF), Nicole Balaschi (NB), 
Alison Bryan (AB), Mae Carpenter (MC), Ashley Colleary (AC), Christopher Colleran (CC), Karyn Ellinger 
(KE), Alison Gillis (AG), Meaghan James (MJ), Sarah Livermore (SL), Sgt. Michael Lopes (ML), Kevin 
McCarthy (KM), Joan Meschino (JM) John Mills (JM), Peter Pescatore (PP), Karen Peterson (KP), Nicole 
Richardi (NR), Brian Scott (BS), and SRO Gregory Taylor (GT) 
 
A. Introduction 

• NB provided coalition overview, and re-introduced the ‘circles of involvement,’ as presented by HRiA 
during October’s meeting, which represents the Coalitions full-sphere of influence and engagement in 
the community.  This includes the Core Circle (ex. Staff, Steering Committee, & Youth Ambassadors), 
Circle of Engagement (ex. Volunteers who can be called upon to help with any given activity), Circle of 
Champions (ex. CPD, Superintendent /Principals), Circle of Information & Awareness (ex. Town 
Officials, Board of Selectmen, and local politicians) and Circle of Possibility (ex. businesses, PSO, 
SEF, & SEPAC). 

o NB briefly mentioned Alcohol Awareness event, from 12/9, and noted that Safe Harbor teamed 
up with CPS Athletic Director, Steve Rotundi, to make this a part of Winter Sports Night 

§ Collaboration led to increased attendance, as an estimated 200+ students and parents 
attended the event 

• NB listed several events that SHCC has planned during the next month or so including: 
o Ground Level Café on December 13th & January 10th 

§ NB noted that SHCC has also teamed up with Lenny’s Hideaway who would like to 
have some of the performers from Ground Level preform 1x per month, beginning 
January 11th from 4-6pm 

ü Set-up will be ‘open mic’ style, and performers will receive free appetizers 
provided by Lenny’s 

o Youth Ambassador ‘Sticker Shock’ on December 17th at Curtis Liquors 
o Parent Coffee Hour on December 18th  
o Youth Ambassadors will be performing Samantha Skunk at Osgood School on January 22nd  
o Movie Night at 2nd Congregational on January 24th  

 
B. New Programming Outside the Scope of DFC 

• NB explained that SHCC was able to get $7500 in funding from the Town in order to expand 
programming, outside the scope of the DFC grant, which cannot be used for programming geared 
towards students <12 or >17, to purchase food (i.e., for Ground Level), to bring in speakers (i.e., Chris 
Herren), or to focus on issues other than substance-use (i.e., mental health). 

o NB noted that some gaps in programming that funding can be used to address include coming 
up with programs for students under the age of 12 and over the age of 17, as well as programs 
that align with substance use prevention in some way, but are not included in current plan. 



 

§ NB provided several examples, based on the feedback she’s received, from community 
members, so far. 

ü Addressing issues with social media, such as bullying, or limiting screen time 
ü Addressing the lack of treatment resources for adolescents in recovery 
ü Coming up with substance-use prevention curriculum for students <12 

o NB noted that she’s spoken to Jack Buckley about developing a course to 
teach young people “life skills.” 

ü Hiring a per diem social worker to address various issues such as addiction, with 
young people 

o NB also noted that coalition members should consider who would be involved, how the program 
aligns with prevention, what ‘gap’ it fills, and price, when coming up with ideas. 

• NB had coalition members break into two groups to discuss the types of gaps that need to be addressed, 
and come up with some specific programs to address these areas of need. 

o Group #1 brought up several gaps in programming that they felt it is important to address 
including:  

§ Providing education, related to substance-use, to students at Osgood/Deer Hill 
ü Group specifically mentioned ‘Operation Parent, ‘which is run through the DEA 

and aims to educate parents of students in grades 3-12 about substance-use 
prevention 

ü Group mentioned ‘Operation Prevention,’ which is also through the DEA and 
provides resources for educating students inside the classroom. 

ü JM suggested reaching out to Lisa Farrell (Osgood Principal) & Dave Vinton 
(Adjustment Counselor), to discuss what is already being done at Osgood. 

o JM noted that Osgood is using responsive classroom, but that not all the 
teachers have been trained. 

§ Principals of Osgood/Deer Hill would know best, how to reach 
parents of younger kids. 

ü Overall, the group felt that Lisa Farrell, Dave Vinton, Alex Sullivan (Deer Hill 
Principal) and Mary Buchanan (Director of Student Services) are some 
community members that should be invited to the next meeting. 

ü AB suggested offering a Parent Coffee Hour for Elementary Parents. 
o AB noted that current Coffee Hour is more geared towards middle-school 

parents and there are different concerns than there would be for parents of 
younger kids.  

ü Group also suggested organizing a one-day conference, where parents can get all 
the information they need and attend workshops, related to substance-use and 
prevention. 

o NB noted that SHCC tried to do this by teaming with Scituate FACTS for 
the Power of Prevention, but that only a couple of parents from Cohasset 
attended the event. 

o KBF alluded to the fact that many residents seem hesitant to go too far 
outside the boundaries of Cohasset, but that there is too much information 
for people to sift through on their own and trying a similar event in 
Cohasset might work better.  

§ Coming up with supports for students that have already graduated High School, many of 
whom are in college, but may still need support. 



 

ü NB mentioned the ‘Talking with College Students about Alcohol’ handbook, that 
was sent out to graduating seniors over the summer 

§ Group mentioned the fact that some young people are forced to watch their parents 
behaving badly, when it comes to substance-use, but were unsure how to address this 
and offer support considering parents’ behavior. 

§ Group suggested providing more statistics to parents in order to highlight the issue and 
increase buy-in from community members. 

ü Mentioned having Clinical Staff talk during back-to-school nights about these 
issues. 

§ Larger group began to discuss the idea of piggy-backing multiple events, much like 
SHCC/CPS did with ‘Winter Sports Night’ 

ü Discussed the possibility of doing something during back-to-school nights. 
o JM noted that one idea would be to add a period to back-to-school night, 

where SHCC goes over substance-use and mental health related issues 
with the parents. 

ü BS also noted that one way to set the tone and share info is via the CPS and/or 
individual school newsletters that go out to parents.   

§ KE mentioned that it would be good to collaborate with the PSO and CEF, regarding 
relaying the message about substance use.   

ü KE noted that it would be helpful to have other groups share SHCC’s message, 
because a) they may appeal to a different audience and b) don’t really focus 
substance-use/prevention on a regular basis, so it might grab people’s attention 
more if it came from one of these groups instead of SHCC. 

§ Group mentioned the possibility of linking up with the team from Cohasset 250, which 
will likely get a lot of attention and allow us to spread the word.  

o Group 2 echoed many of the ideas and opinions expressed by group 1, with some noteworthy 
additions. 

§ Group reiterated the idea of offering help to students who are exposed to substance 
use/addiction by their parents. 

ü JM noted that Marshfield FACTS teamed up with Caron to bring in ‘Kids of 
Promise,’ which is designed to “assist children and adolescents whose family has 
been impacted by addiction and that he would be happy to discuss further on how 
they did that.  

§ MC suggested we start teaching prevention strategies at Osgood/Deer Hill 
ü Noted that when she took Guiding Good Choices workshop, that her youngest 

child loved GGC and uses the skills he learned often. 
o Mentioned possibility of doing a program like GGC, that is geared 

towards parents of younger kids. 
§ MJ mentioned the idea of having an honor code (at Paul Pratt Memorial Library) for 

resources related to substance-use prevention that people could borrow/return on their 
own time without having to sign-out. 

ü Group also noted it may be good to offer more trainings/events in Webinar 
format, to see if more people are willing to view in private/on their own time, 
rather than asking them to attend in person. 



 

ü Group mentioned the possibility of developing a module for Rec. Department 
summer counselors, to train counselors about substance-use prevention, which 
they could pass on to kids. 

§ KM mentioned that it might be a good idea to develop a compilation video, potentially 
with 143TV, showing everything that is going on in the Town in terms of underage 
substance-use, and how that is being addressed, to share with groups like PSO and CEF 

§ Group also thought it was important to continue to address vaping. 
ü NB noted that she has already been in conversations with CMS/CHS Principals, 

about several vaping prevention/cessation programs, including Caron’s Connect 
5 program. 

§ NB noted that one parent recently mentioned how much things change when students get 
to middle/high school in terms of communicating with other parents. 

ü NB explained that the parent found it alarming that parents of younger students 
are in much closer contact, and call to ask each other if it would be okay to let 
another person’s kid play with a certain toy (i.e., Nerf gun), but by HS some 
parents think its okay to buy alcohol for another person’s child. 

ü KBF noted that, based on NB’s explanation and what she was hearing from the 
rest of the group, it sounds like the group is looking to empower parents during a 
time when they feel like they still have power. 

§ NB noted that she is currently preparing the Year #4 DFC, for submission, and if anyone 
wants anything specific to address the grant goals, they should absolutely attend January 
9ths meeting. 
 
 
 

C. Local Resources – Quincy Family Resource Center (QFRC) 
• Byrna Rogers (BR), Senior Program Director at QFRC, introduced herself and the Center, by providing an 

overview of how the program got started and why, as well as how the Center operates. 
o QFRC was founded in 2015, with the overall goal of decreasing truancy and increasing attendance 

at school and is part of Bay State Community Services. 
o BR noted that there is no limitation to accessing based on County, and that this is a FREE resource, 

that does not bill insurance and/or require any type of co-pay 
o QFRC offers a variety of resources/programs, that they offer on a rolling basis.  This includes: 

§ Guiding Good Choices 
• BR noted that due to the trainer retiring a few months ago, they do not currently have 

any GGC sessions scheduled, but are looking to fill that opening soon. 
§ Various youth groups for students of different ages 
§ Sober Parenting classes 
§ Drop-in times for teens 
§ Leadership, Education & Development (LEAD) Program, which starts weekly in January 

• Program includes 8 modules around things like Social media and accountability, 
general resources, etc. 

• BR also explained what people need to do in order to take advantage of these resources 
o QFRC can take anyone, but many interactions begin with a referral. 

§ Referrals can be based upon a wide-range of scenarios such as, bad attendance at school, 
addiction, mental health issues, divorce, etc. 



 

• BR noted that QFRC offers additional supports for families. 
o QFRC employs both a licensed Clinician and a ‘Family Partner,’ which is a parent with direct 

experience addressing issues related to youth and how this impacts the family. 
• BR explained that QFRC tailors their programs based on the target population. 

o Noted that teens do not like to open up in groups, and prefer to discuss 1-on-1 
o Kids from 6-10 years old are willing to share in groups  

§ Groups are handled in an age-appropriate manner and QFRC attempts to model healthy 
relations. 

• BR noted that QFRC offers professional development for school staff/administration 
o PP asked if the training counts towards CEUs, and noted that this may increase likelihood that 

teachers would attend a session. 
§ BR noted that she’d never thought about this, but liked the idea 

• BR also noted that QFRC had staff on the schedule 2 nights per week, and 2 weekends each month, for 
people who are unable to get there during the day/work week. 

• KP asked whether these resources had been brought to the attention of local pediatricians. 
o Group felt this was a great idea. 

• PP asked whether QFRC had any pre-prepared PR materials, for advertising via Facebook, Twitter, 
Instagram, or any print materials/PSA scripts that we could use to spread the word out. 

• ML noted that this was consistent with how the CPD handles issues related to young people when it comes 
to Probation.   

o School aged children are first referred to SRO from Principals, Counselors, Coaches, etc., who may 
assist in finding other resources. 

• KP noted that South Shore Health now offers ‘Aunt Bertha,’ which includes a list of all of the local 
resources/services in one place, and asked BR if QFRC had looked into getting their programs listed. 

o BR responded that she is aware of, and looking into, getting programs added to Aunt Berth, but has 
not completed the process yet. 

D. Adjourn Meeting 

NEXT MEETING: January 9, 2019 
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